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(NOTE:  This is not a Transcript of the addressed delivered by Andy Mangum at the Regional 
Assembly.  Much of the content here was left out and other content was included.  Such is the 
nature of Public Speaking.  However, the basic message of this document is consistent with the 
spoken address given at Regional Assembly).   

Introduction 
There is a Latin phrase we sometimes use to describe the church: Ecclesia reformata semper 
reformanda.  It means the Church reformed always reforming.  It is a call for the church to always be 
intentional about the changes that come our way.  Things change whether we want them to or not.   

Reformanda happens because time marches us.  We will be a different region tomorrow.  That is an 
unavoidable fact.  The question before us is whether we will be different because we allowed life to 
happen to us or whether we will be different because we chose to discern the direction we needed to 
move.   
 
Over the past five years, we have come to recognize that the Area system that has served us for four 
previous decades is not the way we need to live into the future.  A group of leaders began praying, 
discussing, fact finding, praying, discussing fact find.  The 2016 Regional Assembly authorized the 
Regional Council to move toward restructure.  Jeff Billings and a host of additional leaders from around 
the Region began to look as possibilities.  Possibilities were discussed and the decision that the 
leadership discerned is this—we are better together.  We want to be One Region.  In fact, we called 
this the ONE REGION plan. 

Restructure 
Incredible work has been done to reach this point of restructure.  We should acknowledge with 
gratitude the work done by the Restructure Dialogue Team.  They unearthed the hard realities. They 
named difficult truths. They listened thoughtfully to one another. They came to a bold consensus that 
we will be one Region.   
 
We should also acknowledge that this most recent restructure effort builds on previous attempts to 
solve similarly challenging perplexities.  The design the Region created in 1976 was the product of a 
process of discussion, decision-making and making hard choices.  And we have been identifying and 
trying to address concerns of life together ever since.  We should be honest and say that declining 
resources have moved us to this place.  Bill Lee, long-time Disciples Pastor and leader within the 
Christian Church (Disciples of Christ) said about the Virginia Region, “The money problems have gotten 
us to a place we should have been all along.”  I understand what he meant.  It’s true of this region today.  
Doing what we should have done all along is not primarily about finances requiring leaner operations, 
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more efficient work, or even sharpened priorities.  That’s certainly part of it.  But the bigger part is that 
through this restructure effort, there has been a spirit of cooperation, discernment and prayer, there is a 
desire for us to make the church’s priority align with the priorities of the Gospel.  This is not to suggest 
that such spiritual commitments have not always been there, but they have surfaced in important and 
necessary ways.    
Areas 
Areas have been cooperative and have wrestled with these difficult decisions and details.  The region 
has tried to give input to the areas without over-stepping our bounds. Restructure requires a set of 
decisions that must be made at the area level.  We have been clear that our request is that areas 
formally affirm the regional restructure plan, set a threshold date on which they will enter the One 
Region Model.  The implications of this decision we have said are two-fold:   
 

1. That the areas will discontinue hiring staff and will rely on the region for Regional staff needs 
and  

2. That the areas will discontinue to solicit money from the churches in their area and instead ask 
the congregations to financially support the region at or above the level of their area support.   

 
We have asked areas to continue to function as contexts for learning, mission and fellowship.   
We have asked areas to continue to provide representatives to:  

Regional Council,  
Regional Committee on Ministry,  
Regional Youth Ministry Councils,  
Men’s and Women’s Ministries.  

 
That request leaves a lot of issues unanswered—the “what abouts.” What about property deeded to the 
areas? What about reversionary clauses in existing church deeds? What about D&O Insurance (I thought 
D&O was a Railroad in Monopoly before restructure)? What about liability insurance for our board and 
employees? What are the implications for: 

 permanent funds,  
invested funds,  
designated funds, etc.  

How will we handle installations and retirements, recognitions or ordination?  All of these good 
questions and many that we are still discovering are things we have yet to work out.   
 
We have attended to the following: 

1. Camp and conference ministries—call on Christy Drechsel 
2. Relationship with external ministries—call on Sara Beckham 
3. Commissioned Minister Training 
4. New and Affiliating Church—point to the Disciples Ethos Document 

We arrive at this place with some half-answered questions, some questions asked but unanswered, and 
some questions I’m sure are out there, but still need to be asked.   
 

Staffing 
One of the major focuses of this past year has been to provide staff. Ministry roles are fluid and in the 
last year, the Region has been blessed to have the work of Interim Connection Ministers—Rev. David 
Hargrave, Rev. Christal Fisher, Rev. Kim Fields-Haley, and Rev. Heather Reed.  They have accomplished 
an amazing amount of work over this past year.  A few of them have only been on Regional Staff for a 
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few months, but all of them have hit the ground running.  I am proud of the work these colleagues in 
ministry have done and will continue to do.  So too, I am grateful for the work done by Bonnie Schuler, 
our Regional Administrator, and Zena McAdams, our Interim Regional Executive.  This region would not 
be here were it not for both of them.   
 
We are not envisioning the future where the Region may be served Community Regional Ministers.  If 
approved, this role will become the next iteration of Regional Staff.  The role of Area Minister grew out 
of the role of District Superintendents of the 1930s and 1940s.  Just as the role of Area Minister was 
significantly different than the role of District Superintendent so also the role of Community Regional 
Ministers will differ from Area Minister.  The staffing model presented at this Regional Assembly for 
your approval proposes the capacity for us to have staff localized throughout the region and available to 
provide the “closer-by” response we received from areas as well as specialized portfolios of 
responsibility. 
 
Adjustments in expectations will need to be made.  Finances will prohibit us from being as ubiquitous as 
we once had the money to be.  However, the staff model also proposes the capacity for us to have staff 
who will specialize in areas of ministry as well as covering a territory.  This offers us the chance to do 
something new at this moment of change.  The Community Regional Ministers will be Localized and 
Specialized.   
 
As restructure unfolds, it will close the chapter on an important phase of ministry in this Region.  The 
Christian Church in the Southwest has been guided by the work of Area Ministers for over four decades.  
Our Area Ministers have been the unsung heroes of this region.  We do not need to recount the 
tragedies we have impacted the Southwest Region in order to acknowledge that our Area Ministers 
have been first responders and the last ones out.  They have rallied support for shared mission projects, 
enabled congregations to find ministers and ministers to find positions, they have provided guidance 
when the region could not see straight.   
 
Rev. Peggy Edge of the Coastal Plains Area, Rev. Dr. Larry Ross of the North Texas Area, Rev. Dr. 
Christine Chenowith and Rev. Christy Drechsel of the Trinity Brazos Area may be the last persons to bear 
the title of Area Minister.  We should express our gratitude to each of them for the remarkable work 
they have done.  They are individually faithful servants of the Church.  We should also express our 
gratitude to the group of ministers they represent—the people who faithfully led us for a large portion 
of our history.   
 
Restructure Summary:  With each of these areas of attention, we’ve had to ask the question—what do 
we need to make consistent and consolidated; and what can be left independent? There’s a temptation 
to say—everything we once did differently we must now do the same.  That is a temptation to coercion 
and frustration.  We are Disciples after all and freedom is built into our DNA.  We have had to balance 
independence and interdependence—which is the delicate dance of unity. 

Regional Work 
All this time we have needed to continue to do the work of the region. We’ve been busy responding to 
crises:  Hurricane Harvey brought record-setting flooding, immense devastation, and the Church being 
the Church. Week of Compassion, the Coastal Plains and Bluebonnet Areas, and the entire region were 
there checking in and praying, feeding and sheltering, helping clean up and helping re-build.  If you 
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haven’t heard Pastor David Dear of First Christian Church Aransas Pass tell their story of mission and 
ministry—you need to.  It’s an amazing testimony about what God can do when people respond in faith.  
Crisis Response 
Through Hurricane Harvey recovery, the whole church stepped up to support one another and learn 
from each other.  There is still a lot of work to do.  The faithful response of Week of Compassion to 
several crises in our Region—most especially Hurricane Harvey—has been a tremendous outpouring of 
love.  Week of Compassion is led right now by two leaders who grew up in this region—the Rev. Vy 
Nguyen, a Timothy of East Dallas Christian Church and Rev. Caroline Hamilton-Arnold whose ordination 
was jointly sponsored by First Christian Church, Lewisville and University Christian Church in Fort Worth.  
They reflect the dedication, compassion, courage and faithfulness of this Region. Through them, the 
reach of the Christian Church in the Southwest reaches around the world.   
Connecting to General Church 
Connecting to General Church Ministries:  Rev. Terri Hord Owens has been in our Region in an official 
capacity at least seven times since become General Minister and President  

• In September 2017.She responded to Hurricane Harvey.  
• She is the first General Minister and President to address the Founders’ Day Services at 

Jarvis Christian College.  
• She came to a gathering of Disciples in Albuquerque, New Mexico—it’s the first time in two 

decades that a General Minister has made an official visit to New Mexico.  
• She made the first visit of any General Minister and President to Southwest Good Samaritan 

Ministries.   
 
We have had similar attention for Rev. Lori Tapia, the National Pastor for Obra Hispana.  And in January 
2019, the keynote speaker for North Texas Area’s Leader-Learner event will be Rev. Timothy James of 
National Convocation.   
 
Increasingly, our General Ministries have seen the value of placing people throughout their service area 
rather than huddling people in one central location. Rev. Dani Loving-Cartwright services National 
Benevolent Association but has her church membership at FCC-Duncanville. Rev. Kyle Fauntleroy works 
for the Pension Fund, but lives in Fort Worth, Texas.  We’ve had a presence from the Christian Church 
Foundation for decades, and many of us are grateful for the dedicated service of Rev. Bobby Hawley and 
Rev. Marilyn Fiddmont.  And many of us have gotten to know Rev. Craig Walls who now works for the 
Church Extension.  The state of our Region is strong and the work we do with our General Ministry 
partners is significant.   

Search and Call 
Search and Call is a part of the ministry that I didn’t realize was so time consuming.  I knew how it felt 
from the minister-in-the-search perspective but never from the Regional Minister’s perspective.  I’ve not 
been doing this long, but one phrase has already started to work its way under my skin.  It’s the 
question—“Where are all the ministers?”  I haven’t said it yet, but I have been tempted to respond, 
“Show me your wall.”  If you’re burning through a minister every 3 years, you have to be raising up and 
sending out a person for ministry every 3 years—otherwise you’re pulling out of the system that which 
you do not put in. In a couple of weeks, I will have the joy of preaching at East Dallas Christian Church.  
They have a wall of maybe 80 Priscillas and Timothys of that historic congregation.  I can’t validate this 
with any empirical evidence, but it seems to me that a sign of church health is that their list of Priscillas 
and Timothys is larger than their list of former ministers.   
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As a region we need to be saying to people at the front end of their careers, and people at the mid-
points of their careers, and people at the back-end of their careers, ministry is good. It is the best job in 
the world.  We need to be a region that prays that our wall of Timothys and Priscillas is larger than our 
wall of former ministers.    

Personal Agenda 
I make no apologies for having a personal ministry agenda.  I think every minister needs to have an 
agenda and I believe every one of us should be explicit about it.  My agenda has three items:  Faith, 
Hope and Love. 

Faith 
The Christian Church (Disciples of Christ) does not have a membership problem.  We have a witness 
problem.  Our culture needs to hear the gospel proclaimed compassionately, faithfully and 
authentically—backed up by servant lives.  I continue to ask congregations in the Southwest to answer 
two questions so that we might learn to bear witness faithfully: 

• Who is the Jesus people encounter when they encounter your church? 
• What does it look like when people start following him? 

 
These are reframing questions for Disciples fixtures. Who is Jesus?  We have long said, “Jesus is the 
Christ, the Son of the Living God, he is Lord and Savior of the world.”  What’s different today—people 
don’t necessarily know what those words mean.  We must express it more faithfully. What does it look 
like to follow Jesus?  200 years ago, Walter Scott could teach a five-finger exercise. Today, we need to 
find equally accessible ways to enable people to understand and accept the path of Discipleship. 
 
Consider this:  Of the 4,344 Baptisms reported in 2017 by Disciples of Christ congregations, 505 of those 
Baptisms happened in this Region. Of the 4,892 Baptism reported in 2016, 582 came from this Region.  
Over 10% of Disciples Baptisms in the last two years have been conducted in the congregations of the 
Christian Church in the Southwest.  Of course, you and I both understand that Baptisms aren’t about 
numbers.   
 
We always say the name of the Baptized.  Who they are matters. Baptisms are about the change that 
occurs is people’s lives through the work of Christ.  In February, I met a couple who are active members 
of Iglesia Cristian El Redentor in Pasadena:  Zenon and Carol Iracheta.  I have their permission to share 
this story with you. When I met them, I made assumptions about them.  Zenon carried a Bible and his 
conversation was seasoned with scripture.  Carol was working to make the group of us present that day 
feel welcome and cared for.  It is clear to anyone who sees them that that are deeply rooted in the life 
of their congregation.  I assumed they had grown up in the church and that church had always been 
their way of life.  Not so.  Zenon shared with me how before they came to faith in Jesus Christ, their lives 
were nearly ruined by drug use.  They faced financial hardship and enormous strains on their family.  
Through the ministry of Hector Velazquez and Iglessia Cristiana El Redentor, they came to faith during 
the summer of 2015, and they were baptized in December of that year.  Since then they have taken 
steps of faith and steps of healing.  The community of faith that surrounds them helped them put 
addiction in the rearview mirror.  Jesus Christ is working in them to repair their bodies, their lives, their 
family.   
 
The witness of the church matters because the good news changes lives.   
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Hope 
Ministry is defined by Hope.  We are called to bear the light of hope into difficult and dark places.  Hope 
is not dependent on the outcome of an election. Hope is not dependent on selection of the next 
minister. Hope is not dependent on the results from your stewardship drive. Our Hope is built on 
nothing less than Jesu Christ’s. Hope is not pie-in-the-sky in the by and by when we die.  It is the living 
breathing manifestation of God’s grace intersecting our lives. 

Hope is not a program, but it manifests itself in tangible forms of Ministry.  In 2019:  I am excited to say 
we are introducing a new initiative with Fowler Communities.  We will be offering new broadcasted and 
distances forms of continuing education.  Bottom line is this:  the Restructure is not the mission of the 
Church.  It is a task.  It is a necessary task.  And I believe that the work that has been done by the 
Regional Council sets the foundations for us to more effectively meet the mission of the Church.  But the 
mission of the Church is “To be and to share the Good News of Jesus Christ, witnessing, loving and 
serving from our doorsteps to the ends of the earth.”  Our Hope lives and breathes into forms of 
ministry new and old that give this mission hands and feet.   

When my colleague Larry Ross retires at the end of next year, there’s an item I want from his office.  
Actually, it’s a statement he makes frequently in ministry.  And that statement is, “If the question is 
ministry, the answer is yes, how can we help you make that happen.”  That’s a statement of hope.   

Love 
Between my first and second year of seminary my mother had what other people would call “minor 
surgery.”  Of course, you all know, minor surgery may happen to someone else’s mother, but never to 
your own. I went to Abilene and saw Mom before she went to the operating room. I sat in the waiting 
room with her friend, Linda. Linda was the Dean of Students at a local university.  She had freshmen 
showing up that afternoon.  She had many places she needed to be.  But she was there for my mother 
and she was there for me.  I just didn’t see it.  I wondered where her ministers were.  After all, I was on a 
church staff, and I made visits to the hospital.   
 
I went through the list of ministers I knew from church—a couple I think had actually retired—and I 
asked, “did they know that my mother was having surgery.” After a few of these questions, Linda said to 
me—I am the church for your mother today.  I learned a lot in seminary.  I love my alma mater.  But that 
may have been the most important lesson I learned. 
 
The Regional staff cannot be at every funeral and every bedside we need to be at.  As a local church 
pastor I knew that we depend on ministers, elders, deacons, and Sunday school classes to care for one 
another—when I say that areas ought to become the adult Sunday school classes of the region, you 
should know that I regard few things as holy as a Sunday school class. The region is not the cumulative 
work of its staff.  We are the region.  And for me it is important that we say we are Church.  We are the 
Christian Church in the Southwest.  We must be the region . . . be the Church . . . for one another. 
 
When you get your kids to camp and you ask if the church nearby needs a ride also, you are being the 
region . . . you are being the Church.  When you hold an elders’ retreat and expand it to include other 
congregations, you are being the region . . . you are being the Church.  When you invite the General 
Minister and President and say—it’s not enough for her to be at our church we want to include every 
church in our area, you are being the region . . . you are being the Church.  This is what Love looks like 
within the Regional Church.    
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In 1879 Chalmers McPherson went to a meeting like this, I believe in El Paso, Texas.  He wrote of his 
experience, “We were rather short on ‘system’ and our organization was doubtless exceedingly 
defective.  In fact, we had no organization at all beyond a very meager one in the local congregation.  
We met and preached and sang and prayed and loved one another, and went to our fields of work, the 
better for our experience.” (Colby Hall, Texas Disciples, p. 138).   
 
One of the most important ministries we can do as a region is the ministry of connecting congregations 
with each other—in retreats, shared mission trips, camp and conference, concerts, and—yes—
Assemblies.  Our “system” may be “exceedingly defective” but love covers a multitude of defects.   
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