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MINUTES OF THE 
CCSW REGIONAL COUNCIL MEETING 

FEBRUARY 20 & 21, 2014 
University Christian Church, Fort Worth 

 

PRESENT: 

Officers & Executive Committee: Chad Cline (Moderator), Judy Dalton (Moderator Elect), Melanie 
Holtz (Secretary), Joe Kidwell (Treasurer) and Coretha Loughridge (Acting Regional Minister and 
President). 

 
Members & Representatives: Michael Passmore (Bluebonnet Area Moderator), Greg Porterfield 
(Central Area Moderator), Brenda Warren (Coastal Plains Area Moderator), Bill Hendricks (Hi-
Plains Area Moderator), Deborah Jones (North Texas Area Moderator), John Cunningham 
(Northeast Area Moderator), Jamye Ward (Tres Rios Area Moderator), Gary Shoop (Trinity-Brazos 
Area Moderator), Megan Ammann (Trinity-Brazos Area Moderator Elect) Nathan Higginbotham 
(Disciples Men), Stevie Linn (Disciples Women), Les Hodson (in place of Feliberto Pereira 
representing Southwest Good Samaritan Ministries), Olin Fregia (Jarvis Christian College), 
Katherine Godby (United Church of Christ), Tamara Rodenberg (in place of Newell Williams 
representing Brite Divinity School), Angela Kaufman (Texas Christian University), Serbando Peralez 
(Southwest Hispanic Convención), and Lori Wahlgren (Regional Accountant). 
 
Area Ministers: Peggy Edge (Coastal Plains Area), Renée Hoke (Bluebonnet Area/Lower Rio 
Grande Valley District & Trinity-Brazos Area), Chuck Fisher (Hi-Plains Area), Charlotte Hoppe (Tres 
Rios Area), Coretha Loughridge (Northeast Area) & Larry Ross (North Texas Area). 
 
THURSDAY, FEBRUARY 20, 2014 
 
OPENING WORSHIP 
Dr. Judy Dalton led a brief worship focusing on Esther 4, the scripture basis for the 2014 Regional 
Assembly. 
 
CALL TO ORDER 
Moderator Chad Cline called the meeting to order at 3:30 p.m. 
 
READING AND APPROVAL OF PREVIOUS MEETING MINUTES 

Deborah Jones moved that the minutes of the October 2013 Regional Council meeting 
be approved with the correction of Area Moderator name in the Tres Rios Area report 
on page 2 from “Gary Shoop” to “Patrick Crocker”; Olin Fregia seconded the motion. The 
motion was adopted. 

 
TREASURER’S REPORT 
Joe Kidwell introduced Lori Wahlgren, CCSW Regional Accountant, and reviewed the financials 
(Attachment A). Lori explained that Disciples Mission Fund is a major portion of our income with 
28.86% returned to CCSW. 
 
For the year ending December 2013, we were at $38,779 expenses over income. Two years ago, the 
Region took out a line of credit with the Board of Church Extension that has not been repaid, as it 
had been in prior years. The line of credit is intended to be a short-term loan that is paid off within 
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the year it was borrowed. The Board of Church Extension has given three payoff options: 1) make it 
a term loan for the remaining balance, 2) pay it down to a zero balance, or 3) request a waiver of 
the zero-balance requirement which would need to cover the years 2012 and 2013. Discussion 
revolved around the suggestions that we turn it into a term loan and request that there be no 
penalty if paid off early. 
 

Jamye Ward moved to turn the existing line of credit with the Board of Church 
Extension into a 5‐year term loan with no early payoff penalty, with the 
intention to pay it off as soon as possible; Serbando Peralez seconded the 
motion. The motion was adopted. 

 
2014 Budget Worksheet: (Attachment B) The budget was prepared anticipating $66,000 less 
income than 2013 because there are several income sources that will not continue this year. Rick 
Seeds researched documents regarding the sale of the building, and there is a stipulation that 10% 
of the earnings of the invested funds goes back to DMF, and that is reflected in the budget for 2014. 
 

Area Ministry Support - Area Ministry Support (Attachment C) is down from 2013 because Area 
Ministry Support is now calculated as a percentage of DMF funds received. The historical 
agreement with TRA was a set amount and they have seen that amount decrease over the years. 
A summary of the relationship of the Region with TRA is included in Charlotte Hoppe’s written 
report in the August 9 & 10, 2013, Regional Council minutes. Chad Cline said that beginning in 
2012 the Regional Council agreed to move from a fixed amount of $82,650 to a percentage of 
DMF dollars. The council determined that the specific arrangement with TRA and the 
distributions, in general, need to be addressed. The current percentages for Area Support are as 
follows: BBA = 18%, CEA = 6%, CPA = 7%, HPA = 7%, NEA = 16%, NTA = 5%, SWGSM = 10%, 
TBA = 7% and TRA = 25%. 

 
Proposed 2014 Compensation Plan – The Proposed 2014 Compensation Plan (Attachment D) 
includes a budgeted decrease of $53,000 as compared to 2013. 
 

Acting Regional Minister and President - Budgeted for a half-time position. The amount shown 
is an annualized number, though the current agreement with Coretha Loughridge is through 
April 30. 

 

Administrative Assistant – Budgeted for a ¾-time position. Bonnie Schuler is filling this position 
with the balance of her time working ¼ time with Trinity-Brazos Area. 

 
Regional Accountant – Budgeted through the first quarter for Lori Wahlgren serving as Regional 
Accountant. Beginning April 1, Bonnie Schuler will take on these duties. The $3,500 listed under 
this section is allocated to assist with external accounting resources, if needed. 
 
Regional Pastor to Regional Committee on Ministry (RCOM) – Budgeted to pay an individual for 
recruiting, training and assigning shepherds to ordination candidates (pastoral work with 
candidates). In the past, these duties were performed by the Regional Minister and the Regional 
Administrative Assistant.  

 
Michael Passmore moved that we offer a short‐term contract to Zena McAdams 
through the September RCOM meeting based on the proposed compensation of 
$6,000 to perform these duties. At that time we can appoint a search committee 
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to fill a permanent position; Serbando Peralez seconded the motion. After 
discussion, the motion was withdrawn.  

 
The RCOM line item was removed from the Proposed 2014 Compensation Plan and the 
amount was added to the Shared Leadership Compensation/Reimbursement for a new total of 
$12,075 so that as RCOM had specific needs, funds could be used.  

 
Nathan moved that we approve the 2014 Budget and Compensation Plan as amended; 
Judy Dalton seconded the motion. The motion was adopted. 

 

ACTING REGIONAL MINISTER’S REPORT – (Attachment F) 
 

The meeting adjourned at 6:34 p.m. until the next morning at 8:30 a.m. 
 

FRIDAY, FEBRUARY 21, 2014 

The meeting was called to order at 8:42 a.m. Serbando Peralez led the invocation to begin our work. 
It was noted that Joe Kidwell and Katherine Godby were not present today and Stevie Linn, 
representing Disciples Women, was now present. 
 
GENERAL BOARD REPRESENTATIVE’S REPORT 
Judy Dalton served as the Southwest Region’s representative at the General Board meeting on 
February 8 to 11 in Indianapolis, attending with Coretha Loughridge. This year the General Board 
was focused on visioning since the General Assembly is next year. 
 

Denny Williams is our “consultant in waiting,” assigned by the General Committee on Ministry, and 
is ready to help us understand the process of search and call for the Regional Minister position. We 
discussed inviting him to the next Regional Council meeting to describe an executive search model 
that is used in the search and call process which is different than a traditional search and call. 

 
MINISTRY HIGHLIGHTS AND SHARING – (Attachment G) 
 

Bluebonnet Area/Lower Rio Grand Valley District (BBA/LRGVD) – Michael Passmore reported 
that the Bluebonnet Area Assembly will be held on May 2 in San Antonio at Central Christian 
Church. See the attached report for additional details. 
 
Central Area (CEA) – Greg Porterfield reported that Mike Hunter is working with their 
Commissioned Ministers. The first Saturday in May is their Area Retreat.  
 
Coastal Plains Area (CPA) – Brenda Warren introduced Peggy Edge as their new Area Minister! 
They have four new pastors taking positions in their Area, several ordinations are scheduled 
and several churches are beginning the search and call process. See the attached report for 
additional details. 
 
Hi-Plains Area - Chuck Fisher reported that the Chalice Abbey is the new church start in 
Amarillo that started with just a handful of people and is thriving. If approved by all three 
councils and Area Assemblies, Charlotte Hoppe will be the lead Minister for Mission West with 
the launch on June 1st. Each Area will continue as a legal entity maintaining their own councils, 
governance and be responsible for their own finances. They will also continue to have their own 
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representatives on the Regional Council. Chuck is retiring on April 1 and this meeting is his last 
Regional Council meeting as well. 
 
Mission West (MW) – The ministers for the three areas spoke on behalf of their individual Areas 
but also submitted a written report outlining the work to finalize their union. 
 
Northeast Area (NEA) – Coretha said she feels as though she is neglecting her home area a bit 
and feels a little guilty, but everyone has been very supportive. Several churches are in the 
search and call process. As a result of the resolution passed at General Assembly, they lost a 
large congregation (First Christian Church, Nacogdoches), though there is a core group who 
want to continue having a Disciples presence in Nacogdoches and are looking for ways to 
support that effort. A new Director of Programming has been called for Disciples Crossing 
campground, which is a tri-Area campground. John Cunningham is the new Area Moderator as 
of January. See the attached report for additional details. 

 
North Texas Area (NTA) – Larry Ross announced that the Area Assembly will be held on May 4th 
at First Christian Church, Plano featuring Coretha Loughridge as the speaker. Dallas is central in 
our Region, and Larry said that anything they do educationally is open to everyone. The Area 
Office and Mission Center is the site of many outreach ministries including life skills and English 
classes for political refugees from Africa and hosting Boy Scout meetings. Deborah Jones 
thanked Larry for the excellent work he has done caring for clergy in the smaller communities. 
See the attached report for additional details. 
 
Tres Rios Area (TRA): Jamye Ward reported that a fund has been set up for innovative projects 
for very small churches. 
 

Trinity-Brazos Area (TBA) – Gary Shoop reported that Galileo Church in Mansfield is a new 
church start led by Katie Hays and another new church start is in process in Arlington. First 
Christian Church, Fort Worth, celebrates 100 years in their building on May 4th. They have had 
collaborative conversations in the last couple of months about shared ministry in churches, 
merging churches, and bringing new life and energy to the Area. The pastors in TBA have been 
working together with churches in the Area to discuss options on how to help each other. See 
the attached report for additional details. 
 

Regional Committee on Ministry (RCOM) – Mark Denton was unable to attend this meeting 
because of a conflict but provided a written report that is attached. Others who attended the 
January RCOM meeting spoke on behalf of RCOM.  

 

The question was raised if Reconciliation funds might be used to ensure Hispanic ministries 
training programs could be supported. Currently, all the Reconciliation funds are passed 
directly to the Areas and so it would be up to the Areas to make the allocation. It was 
determined that it might be wise to have some Regional representatives and Convención 
representatives consider ways to support Hispanic ministries training programs and bring any 
recommendations to the Council on how the Southwest Region can support Hispanic churches 
and clergy training. 

 

It was decided to ask Coretha Loughridge, as the Acting Regional Minister and President, to call 
Serbando Peralez and the Area Ministers together to discuss the use of Reconciliation funds, 
Lubbock View fund and any other options that would help Hispanic ministries.  
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Nathan Higginbotham moved that Chad Cline, as Regional Moderator, appoint a 
committee to work with the Region and Convención to develop resources and support 
for Hispanic churches; Greg Porterfield seconded the motion. The motion was adopted.  

 

Disciples Men’s Report – Nathan Higginbotham reported that Mark Denton and Raumone 
Burton would be the keynote speakers for this year’s men’s retreat in September. The 2014 
men’s mission work project is building a larger sanctuary for Temple of Life Christian Church in 
Jacksonville. See the attached report for additional details. 

 
Disciples Women’s Ministries (DWM) – Stevie Linn mentioned that the Leadership Training 
event is next weekend on February 28th to March 1 at Park Place Christian Church in Wichita 
Falls with 49 registered compared to 45 that attended last year. To trim down costs, they have 
asked the ministers at host churches to be the keynote speaker. Alice Huff will be the keynote 
speaker at this event. Disciples Women are very happy to know that Mission West is keeping 
their Areas independent, too, because the Administrative Committee is based on having 8 Areas 
and a representative for each Area on the Committee. Quadrennial Assembly is June 25-29 this 
year. The Southwest Region DWM are using the Enrichment Fund to promote leadership within 
women and scholarships have been given to two women who have never attended a 
Quadrennial Assembly before. 

 
Jim Blume, Attorney for the Southwest Region, arrived and we temporarily adjourned the 
meeting. See the ‘Annual Board Meeting’ section on page 7 for details. 

 
Disciples Youth – Megan Ammann reported that a series of emails that Beth Morris forwarded 
to put policies in place for youth scholarships has raised some issues with the Ceta Glen Camper 
Day regarding Christian Youth Leadership Seminar (CYLS). There is a unique circumstance in 
holding the CYLS at Ceta Glen this year. The issue pertains to who will handle registrations and 
funds for this event. Myron Goins is the chair and Chad Cline will contact him to help facilitate 
and resolve this issue. 

 
Juliette Fowler Homes – There was no representative at the meeting, but a written report was 
submitted. 

 
Inman Christian Center – There was no representative at the meeting, but a written report was 
submitted. 
 
Southwest Good Samaritan Ministries (SWGSM) – Les Hodson reported that Serbando Peralez’s 
report at the General Assembly did an excellent job detailing the immigration issues Hispanic 
churches face; it was very well received and produced open discussions. Because of that, last 
December, there were many things that had to be accomplished. Another positive result is the 
response with NTA to their needs. There were over 50 churches that were served during 
Christmas time. Each year the first two weeks of January are very busy in the Valley. For some 
reason there are a large number of immigrants that come across during this time. This January 
70 Cubans immigrants arrived all at the same time. There are still about 12 people being 
worked through the process to get them settled. The relationship with Mexico and the people 
coming in has gotten worse by far. Feliberto Pireira has several examples of horrible stories of 
actions that are happening in their home countries. April 26 will be the dedication of the hall. 
They are completely out of beans right now and, when the question was raised about how 
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churches and individuals can send donations to help send rice and beans to them, Peggy Edge 
said that the Coastal Area has a fund that can act as the funnel to send them money for rice and 
beans. 

 
Southwest Hispanic Convención – Serbando Peralez said they celebrate and continue to be 
active with the Disciples church. As a result of Resolution 1327 passed at General Assembly last 
year, one church has left the denomination, but there is also a new church in Weslaco that has 
been meeting on a porch with about 15 adults and 25 children attending. The church in McAllen 
is going again, working on rebuilding the church after being closed for two years due to 
litigation.  
 
Convención will be held in San Diego in July and the keynote speaker is Dr. Samuel Pagan. The 
men’s retreat will be held in Gonzales the first week of May and the speaker is Jose Camilla from 
San Diego. The women’s retreat will be held at Athens and the Youth will be in Gonzales during 
the first week of August. There are 57 registered Hispanic churches but some are not registered 
and active with convención while others are active with the area and region. 

 
Texas Christian Missionary Fellowship (TCMF) – Not represented. 
 

Brite Divinity School – In Newell Williams’ absence Tamara Rodenberg represented Brite. They 
have new faculty working for Brite, and they are taking a good look at how to make graduating 
from Brite more financially feasible for ministers. Brite remains dedicated to the face-to-face 
teaching model (instead of the online classes option that many seminaries are moving to). 
Online classes can be more cost effective for the student, but they wholeheartedly believe in the 
face-to-face teaching model as more effective means of teaching. They are taking a look at the 
implications for graduates living with substantial debt upon graduation. 

 
They are starting a “Friends of Brite” study abroad program. This is a great experience for 
students and non-students to travel around the world. 200 students are enrolled (which is the 
minimum threshold) and they are working to ensure that they stay above the 200 mark. It was 
mentioned that there are many Hispanic people who would love to be able to go to Brite, but 
financially they would not be able to consider going. Megan Ammann mentioned there is an 
Entrance Exam that can be taken and they are also working on a scholarship campaign to help. 
They are also looking at how we enable and recruit people to Brite. It was mentioned that a 
living stipend and tuition reduction will help. See the attached report for more information. 

 
Texas Christian University – Angela Kaufman stated that buildings are being renovated and they 
are continuing to work on housing for freshman and sophomores. They received a $250,000 
grant for a suicide prevention campaign on campus. 

 
They are working on how they can connect to potential students. They are also revamping 
Exploring Your Call, a program from 10 years ago, to reach out to high school students and 
other youth who are considering ministry by inviting youth to visit the campus for the weekend 
to explore the ministry vocation. Every spring around this time they are looking at matching 
students to churches. 
 
Jarvis Christian College – Olin Fregia reported that Jarvis received a grant from NASA, and their 
students will be sending a project into space.  
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ANNUAL BOARD MEETING 
Jim Blume, Attorney for the Southwest Region, attended the meeting in order to see that business of 
the Annual Board Meeting was conducted. The Regional Council meeting adjourned so that the 
Annual Board Meeting could be called to order. 
 

Stevie Linn moved that the officers of the corporation be elected. Serbando 
Peralez seconded the motion. The motion was adopted. 
 
Nathan Higginbotham moved that the documents be executed on behalf of the 
Region; Greg Porterfield seconded the motion. The motion was adopted. 
 

Serbando Peralez moved to approve all actions of the officers; Nathan 
Higginbotham seconded the motion. The motion was adopted. 

 
The Annual Board Meeting was adjourned. 
 
ONGOING PROJECTS AND MINISTRIES 

 
Recognition of Tree of Life Christian Church 
In September a letter was sent to Dani Loving Cartwright to recognize Tree of Life as a Disciples 
congregation. They are in an Area experiencing extensive growth and they are working on getting 
them in the yearbook. 
 

Brenda Warren moved that the Southwest Region accept Tree of Life Christian 
Church as a church in formation; Stevie Linn seconded the motion. The motion 
was adopted. 

 
Report of Regional Assembly Planning Committee 
This year the Coastal Plains Area will be hosting the Regional Assembly on Saturday and Sunday, 
October 25-26 at Cyprus Creek Christian Church in Spring, Texas. The Rev. Dr. Sharon Watkins will 
be the speaker. They are hopeful to have a large representation either in person or via the webcast; 
the Southwest Region had over 1,000 people who participated last time (whether in person or via 
technology) versus the 300 attendees when it was held in Midland. 

 
APPOINTMENT OF REGIONAL DEVELOPMENT TASK FORCE 
As a result of discussions that Judy Dalton and Coretha Loughridge had with Todd Adams during 
the General Board meeting, a Regional Development Task Force will be formed to work on 
improving the financial condition of the Southwest Region. Chad Cline mentioned that, at a previous 
Council meeting, approval was given to create a financial task force, but it has not been appointed 
yet, so appointing a Regional Development Task Force might be an alternative to the financial task 
force. 

 
Chad Cline suggested that Todd Adams be invited to the Southwest Region to meet with a small 
group of representatives of each Area for a day-long meeting. The goal of this meeting would be to 
determine what we need to do to get to the point of requesting a change in allocation of Disciples 
Mission Fund monies. This will be a fact-finding mission on our part, and needs to be accomplished 
as soon as possible; the first available time on Todd Adam’s calendar was March 17th, so that will be 
the meeting date.  
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Names of individuals for this small group were offered: four ex-officio members are Chad Cline, 
Judy Dalton, Coretha Loughridge and Bonnie Schuler. The members representing the Areas could be 
Peggy Edge, Maria Garza, Greg Porterfield, Dawn Rosignol, Larry Ross, Rick Seeds, Bob Williams, Jim 
Evans, with an additional person to represent Tres Rios. For those that need to fly in to attend the 
meeting, we should look at finding a location in the Dallas area. Deborah Jones offered First 
Christian Church in Irving since it is fairly easy to get to/from Dallas Love Field; she will check the 
church’s calendar to see if they could host the March 17 meeting. 

 
APPOINTMENT OF TIME & PLACE COMMITTEE 
By the time of the 2014 assembly we need to announce plans for the 2016 Assembly. Chad Cline 
appointed the Time & Place Committee which will consist of Deborah Jones, Greg Porterfield and 
Larry Ross. They will present a decision on when and where at the next Regional Council meeting. 

 
APPOINTMENT OF NOMINATING COMMITTEE 
Chad Cline will need to appoint a Nominating Committee that is responsible for selecting the 
officers of the Region. The list of who makes up the committee includes the chairperson and 12 
people (3 of whom are to be from the Regional Council). Chad asked that names be submitted to 
him within a week of this meeting and to include the name, age range, gender, ethnicity, etc. The 
Nominating Committee would need to meet and complete their report at least 90 days before the 
Assembly. 
 
DISCERNING OUR WAY FORWARD 
At the last meeting in October 2013, Chad Cline had hoped to get to the charges for the committees 
that were established in August. Because time was limited then, we have two things to address 
today: 

1) The Leadership Model that was set at the last meeting goes through April 30. Do we wish 
to continue with that model or change it in any way? 

2) With the task forces already established, what are plans for them going forward? 
 

Deborah Jones moved to extend the current Leadership Model through the end 
of 2013; John Cunningham seconded the motion. The motion was adopted. 

 
NEXT REGIONAL COUNCIL MEETING 
The next Regional Council meeting will be held on Sunday, August 17, and Monday, August 18.  

 

An additional meeting to decide about the Leadership Model going forward into 2015 will be 
needed. This could be done via conference call but it was decided to arrive early to the Regional 
Assembly for a meeting to determine our plan for 2015. 

 

Submitted by, 

Melanie Holtz 

Melanie Holtz 

Secretary 

 


