
We, the Christian Church (Disciples of Christ) in the Southwest,
 are gathered by God to be a community of missional communities,
  faithfully abiding in Christ as branches to a vine.

We demonstrate God’s sacrificial love for us by engaging one another
 in a sacrificial life together – open, confessing, forgiving
  and loving relationships for the sake of God’s mission.

Compelled by our prayerful study of Scripture and urged by the Holy Spirit,
 we are sent into our fragmented world to become and to proclaim
  the Good News of Jesus Christ.

Compelled by our prayerful study of Scripture and urged by the Holy Spirit,
 we live out the rich diversity of humanity at the Lord’s Table
  by including all in worship,
 sharing power and accountability,
  and working for God’s mission of justice, peace, and equality.

Compelled by our prayerful study of Scripture and urged by the Holy Spirit,
 we study together in search of deeper faith;
  we do mission together to be a witness to the faith we share.

Compelled by our prayerful study of Scripture,
 we recognize that we have not yet fulfilled our calling.

Urged by the Holy Spirit,
 we continually seek direction and renewal,
  humbly sharing with God’s beloved world the gifts we have 
   already received:
  forgiveness, encouragement, and reconciliation.

Conclusion
The Christian Church (Disciples of Christ) in the Southwest will be more faithful as 
we live out our ministry as a connected community of communities seeking to serve 
Jesus Christ in the contexts in which God has placed us. God has called us to share 
ministry in creative and flexible ways which include all and model for the world how we 
communicate and care for one another. Through an immense variety of ministries and our 
connectedness that happens in Area gatherings, in Network-building, or as Congregations 
and leaders gathered as Region, we “serve the One whose kingdom has no end.” With 
God’s help, we will make a difference in the world God has called us to love.

The completion and implementation of this plan does not mark the end of our 
transformational journey. This is a living document that will continue to evolve over time 
as new visions, insights, and possibilities emerge. It is also understood that, as one of our 
primary core values, we will continue to listen for God’s voice in the planning process and 
be willing to adapt and change as the Spirit directs. 
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The role of Congregations:  
sharing Christ & shaping 
community
The role of every congregation is to 
share the Good News of Jesus Christ 
in the neighborhood God has given 
it, and to shape the individual lives 
of Christians into the pattern we 
see in Jesus. Congregations in the 
Christian Church (Disciples of Christ) are  
self-governing – having authority and accountability 
for the ministry they share.  In addition, in 
covenant with the whole church, congregations 
form the connective tissue of the larger community 
of communities which is the Region. Together, 
congregations are able to accomplish ministry beyond 
the capability of a single congregation.  

The role of the Area: relationships & 
face-to-face ministry
The role of the Areas in the emerging structure of 
the Christian Church (Disciples of Christ) in the 
Southwest will continue to be the primary relational 
space in which face-to-face ministry occurs among 
congregations. The geography of the CCSW is 
simply too far-flung, and its churches too numerous, 
for any one central ministry site to serve all its 
ministry needs.   Although the number of Areas may 
fluctuate and internal boundaries may change, the 
ministry of Areas is shifting to a more collaborative 
and accountable covenantal relationship within the 
Region. Areas are the primary hosts for the hands-on 
ministries and face-to face relationship- building and 
do their work in covenant with the whole Region.

The role of Region: relationships & 
infrastructure
The role of Region could be summarized in one 
word: Relationships. The Region is all of us:  hundreds 
of congregations, thousands of faithful members, 
lay leaders and pastors, many Areas, and lots of 
Networks. As the Region, we can all be related to 

each other and grow in the development of a larger 
vision. Within relationships, we find covenantal 
commitments and mutual accountability. The choice 
to be in relationship contains the willingness to 
accept responsibility and accountability.   Although 
there may be those who represent all of us as leaders, 
(i.e. Regional Moderator and Regional Minister), 
there is not “Region” without the ministry that we 
share together. 

Our Region, in administration, seeks to model the 
ministry of organization and oversight with integrity, 
flexibility, and creativity. We, as a community of 
communities, hold records that are precious and 
confidential about pastors and congregations; 
maintain an accountable system for financial 
oversight  which is accessible and transparent; train 
leaders in an ongoing developmental system; and, 
share power across the breadth of who we are as we 
do our work together.

The role of Networks: connection & 
resource-sharing 
A principle feature of our transformation is in the 
establishment of Networks as the key component 
of relationship-sustaining and resource-sharing 
across the whole Region. Networks are defined as 
“relationship webs.” These relationship webs include 
ministry focuses and a structure for our existing 
ministry groups such as Disciples Men and Disciples 
Women, Texas Christian Missionary Fellowship and 
the Convencion Hispana, to foster relationships in 
a new way.  The concept is that groups are formed 
around common passions for ministry and mission. 

Key Result Areas and Goals  
As we do our ministry together, it is important to 
hold in front of us some “key result areas” (things we 
want to see happen) and goals that help shape our 
work. The items listed underneath the goals begin 
our thinking about what that might look like as we 
live it out. 

Congregational Vitality.  
Goal: To support congregations in 
discerning, energizing, and living out their 
unique Christian and Disciple identity 
and mission. 

Leadership Development.  
Goal: To equip leaders for learning and 
leading in the way God intends for God’s 
people to live in the world.

Mission Engagement.  
Goal: To cultivate congregations that seek 
enthusiastically to witness to Jesus Christ: 
both to proclaim and embody the Good 
News in just relationships as a witness in 
today’s context of systemic injustice.

Community Connectedness.  
Goal:  To develop an awareness and 
appreciation of our connections as 
Disciples of Christ congregations of the 
Christian Church in the Southwest, 
understanding that the body of Christ is 
not complete without one another. 

Stewardship/Sharing of Resources.  
Goal: To identify develop, allocate, 
and manage personal, financial and 
material resources available for our best 
participation in God‘s mission together.

Networks could include, for instance, webs of 
small churches, or big churches, or evangelistically 
passionate churches, or Latino/a churches, 
Casita builders or churches that love a particular 
campground; board chairs, Disciples Women or 
Men, people with a mission focus, or elders, etc. 
Some networks already exist. Others will emerge 

on their own initiative. 
The important concept 
is that networks are not 
limited by existing area 
boundaries, but broaden 
the expertise and energy 
of people from all over 
the Region.  

Networks come together 
in a myriad of ways.  
While face-to-face 
meetings are encouraged, 

many relationship-building opportunities and 
meetings will use technology. The regional website 
will be the focus of network online activity.

While each congregation in the Region will 
continue to identify with a particular Area for 
primary relationship purposes, all congregations 
will be encouraged to participate with at least 
one Region-wide network in order to share their 
experience and expertise across the life of  
the Region.

The role of accountability: covenant, 
authority & trust
As ministry in the CCSW becomes an all-inclusive, 
collaborative venture, we must remind ourselves that 
we are in covenant together as part of the Christian 
Church (Disciples of Christ). Congregations, Areas, 
and Regions are accountable to each other in ways 
that lift up the name of Jesus Christ.  Each partner 
has the authority to carry out the ministry of Jesus 
Christ unique to their Congregation, Area, and 
Region. We celebrate these gifts shared among us.

Networks… 
a key 

component to
relationships 
and resource-

sharing 
across the 

whole 
Region.
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